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jlMlstmt Sirwtor t&r ksA 29 1^9 

rnamgmma^t Offlooar 
liuMicMM«% Sttmy of 


tk» MuMCMMmt fiirrBfjr of Offic* of sad Estimtos htia been 

wiiortolcott for tlw fsr^ooe of 4otenQiBia| if the or^aaisatioa* f^uMtione, 

j>ott«m *a4 prooedaares of the Offloe here been designed fei peemlm 
fuMl o^olenoj in operations. By agreement with the Aestetaat 
Mrwtc^ for asaai ■Botimiss, the surrey has been divided into three 

fertot (1) til* jylodaistretiwe and Plane end Policy Staffs | ( 2 ) the eabetan- 
ttee mpf«hi Mttwitlooi a»dU (}) the eree divisime* TMe report deals with 
Hue dttrttttotratire Staff. Sobseinent reports will bs sidasitted as ths sorrey 
laregyesoec. 


iPMBr al Cbferratiqao 


Msr t» o^nswHwmt ^ ttf sinmy the Issistiust Pireeter fear leports 
sad lettiites ImmI walMrtted a fisn for ^neral re<»rgaai£atien of his Offioe. 
the pJm wee ei^roved end it oofrehtly is the prooosc; of iag>liRMmtstios. l 
reetisr of l^o piss and olw«nmti<m of the dfflee i^oatee oarefal ^oa#t 
me iinh} to tap-g f eem t of ^srattoiui. the Assistant Dirooter has 

prim re i reeitiNt drefte of inti's 1 aM 3 oossideretim. ^ese Dlreotiv^s. 
iddie dlA«idJe ia «i»p#« ham a ' direct besrisg os the ^ aetivittes and after 
eeerdins ^UMS sad approml will pronrldUi nore peeitlTe direotim for the intelli* 
genee pi^dlaetim siTort* 

Sindiacs end SeeiHmeadatimui 

1. Atidiietratiye Staff 


«• Che ddaln.letPBti'fe Staff seaslsiNi of the Office of ^ Ohiof . 
end thN»e ArenAeia e*g. Aladsistratiee. Inforaatien Control* and 
Itreeeetatlon aad Ai'esMot. Ihteh sepe^tt of ^e Staff is ooversd in 
eees eo d ie^ eih«para|pntphs. 


h. oCfiee ef the Chte^ 

(1) fhe Staff Chief 4o9m net sadntehs a staff or^uxisational 
ead fmetleBal ehart of his offlee. leither 4kwt he pehlish deheilod 
iBetraet&me eooeemiaa delegations of ^thorlty and dstioa and re- 
qp e e e&i littoe ^ hie IrsBOh ehiofs. the Chief has roUod on Terbal 
laetr*PALsBt aat fmitlfls dew^iptioBs to oontey his doetrss to anb- 
orldmtee. Xt te eatfidsrod geid •dtadnietratiwe praotioe to provide 
epmifie dSreotims to all oohelons of sepenrisioa. 

•eeeemtid th«t dm Chief* AdedalatratiTo smitff* j^rovido writtm 
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(I) AifUofttlon 9t Air* routed 

dirMt to Mvltioiui vithlp Qti tgr tiw ftremmel PiTitiM* Ttis 
irotodor* m» protiouoly Wpirotod th* IfftMs^^ROiat StiJ'f la Mi* 
iat«p«t% vi a tin* afetiii a ooMidittliii) luaritar of 

ooMpi^oi oiditoi*. .It mi* *u<g*«%oi Miat Mio filo*. amr t* routod 
frai Umi f^iOimol Mtio^a to tiio l^oaidi* iMet 

tm iMm till r<»it* Mio Ptlo to taoso dititl^ of Ci£ Imioc 
■l^p^Baflat* taotiftolto* Spo ehaoigo will ao^lot ttio BraiMh la 
ooiy|tii|; eeet th* fuaotieu of ateli^otratlTO oufport to QRS* (flie 
oagfoottoa mo laq^lmoatskl ot th* tliio of tho ourv«y.} 

(i) tfitMs tto oAadiiitMratlv* Slaff (mi foaoralli' liM^a all 
oMMir 0^0*0 cm) tiMr* to a omoidiar^lt aooumlaMLoa of ftlos 
■o lowig i y imeiod la ii^ lie dtejr vpmrv^mB* Suoli fil** laolud* <Mn» 
oolift i^lloatl<mi« r**i|^tloa*« aiMH loco* Ja t*aord« staimge- 

Mst 9Hsn« to aoir ia fi^ss of doy»lo|aft*at nMeli *111 provide 
antlMorlty fw dliqpooitlon of oueh. filsa* 


Iftommi aotloQ bo l»k*n to ollBiaato all. maaooour;^ files 
m mm afl»r reeotpt ©.f A«*o*y r*e«rd* diapcHMil iaotraotioao ao 
i«o*iblo« 

d* txgvrmtim Cmtrol 

(1) It io aoto# Miati a total of ^ pooltimo within cm have 
bom allooatod opotlfioa]^ to th* lafonatloa omtrol faaetlm. 
fhlo fifur* ropreaoato ooima pot e«at of th* auMmrlsoA dofartoontal 
otMim^ of C9tE* thlo fi^tloft 'hae aloo booo aooifoot to aaoy eto.«r 
•avIaiNMNi ao aa adaltlcma^ duty* ■© it ia ooamlvabi* toot ever t«a 
pwr mat of too total naai-houro of Cfil or* atlliioA f«r toio parpooe. 

Iho ooatrol of lotolllcoaiB* aatorial ia ao Uvortoat fanotloc both 
IHn too produotim and to^i^ amoota* It i* f*lt that a diffortnt 
approaaii to to* jp^obloat toght laroirtio to* aoo*o*afy •ffl*l*soy am at 
to# ooHi tijt# oav* eoatlinrabl* ]flaa>^ur* tor®^ oliiadjiatioa of dupU- 
oatom .of mfMrt* 

d Mor* d*te41*d ontllii* of to* Erobl*a tog*th*r with reoomoaiatioas 

it oontolzud la fab 4. 

(t) atom eurrmt pi^adar** cas diotribiiUoa •larto tadloato to* 

^ dtotribatiao of doomieBto m a onlMlito pomar prior to roprodootloa, 
too oMio aloe proofread to* motor altooufh it hae alr*a% man proof* 
r**d aftm pr*parati*s by oCD p«r*eim*l, Ih* pvremtoc* of •rror net*! 
ha* bpm a*fll(ibl** 


Beiomiand toat Sefmootiea Cmtrol Clarto dieeootlatt* pr*ofr«adlag 
to* Kwitor* until to* trmafar of thlo retponolblUty to OCD, 

CjH) A oieoabl# ontoNf of doomtate and oablo* oontala lafmuatloa 
of ippartmoo t© oovmal 0as Oiviolon*. Mtorml om pr©o*dar*n*tr 
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^2® mWk9l9 rw(ftte,i of %••• popors t© oil 

Aitl^OKt m « tlMO ookoiolo* It « 0 t £mmA ti»t tho tiao 
i^wl* «ot not tola$ odtoroA to Ia Muoy inot»DOot« toaottaiis -with. 
ii*i^i«oi»C reottlto. 


loimmiitiuil t&ot tho Sirootor tsleo tho nooosMry owr* 

rooMvt ooti(%« 

•• f»OiWitMAott mA gmshloo 

. . IJ) 2* Ctlof j ProB«nt*tl(m ant ^^aphloa iranoli* ]m« prop*ro4 
oototliA fO&otioBOl stoteoMaita togethor with ttotoaonto of Unties 

for autwdinatas whtob ara 1» tha orooaaa of 
owHNUaaMott wtmrn Otl. 


M Io«a Wait ia tgr two tooMui* 

m oltaaifioatlaa notion on rsaoaiap ipi^oirot tatla ®f 
gim toyon ota^oa, th« ilanocomoit Staff te«Ac notion with 
rwtmaml BiTiaiaa to hart ttao poaitlma alnaaiflodt 


J jj aiton^ to to la n mttar dlaor^lsod 

.?• «4wl|is* Maaoa nro latk of apooifio InatraotlQaa 
«io op®rntl« moA lando^tinto ft^rrialoa, 

^ ‘Mitioo nni foopoBaltiUtioa ladiantod ia 0(1) 
AlU opyifttnCy provldo tt« aoooaaarr iaatritotlQaa. It ia 
W^JJMJi^ttnt 91^ ayorwi^on to fi^ l^a notiwil^ to naam-o 
taplwMBtnUon of ^o fotUatod tfirootlwoa* 


-g- of tho GI& iitan^oa Soow ia 

m^^^nrco4 ^ a rwnmA wfmAmmt of lOaatioaa ana 

o^ro^, A aofAtatoS plan f«r tiia ^ration of tho 
tl^iKlftoa loom ia nttaotad aa fnt B« 


^ l ^ooa no adn tioBn oono oraiat Hio Si^tioa loon am ooatniaot la 


25X1 A9a 
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